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https://www.artscouncil.ie/Arts-in-Ireland/Climate-
action/Arts-Council-resources-and-supports/

Housekeeping

Auto-captioning
Chat and Q&A functions
Webinar feedback  
Recording and slides available post
webinar on Arts Council climate
action webpage 
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Our team today Brecken Byron 

Coney: How We Save the World. Photo © Thomas Scott on Upsplash

Claire  Buckley
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Training webinars

11 June 11am-12pm
Policy development II

Getting People on Board 

18 June 10-11am
Developing Action Plans
Public-facing buildings 

+ bigger energy users

18 June 2-3pm
Developing Action Plans

Office-based organisations 
+ production companies 

2 July 10-11am
Nature & Biodiversity 

25 June 10-11am
Understanding &

Measuring Impacts 

16 July 10-11am
Materials & Procurement

9 July 10-11am
Buildings Energy 

October date TBC
Influencing change

+ Sept-Oct
Festivals training

webinars

4 June 11am-12pm
Policy development I

Getting Started 
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Map out
your 

activities

Identify
related
impacts

Map and
collaborate

with key
people /
groups 

Webinar 1 Webinar 2 

Decide
on

priorities

Set aims
and

agree
actions

Webinar 3 & 4 

The sessions so far should have given you an understanding of:
what an environmental policy and action plan should cover
what to focus on in your policy and plan
how to go about developing them 
who to involve in the process and how
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How many of the training webinars have you
attended so far?

1
2
3
4 



If you didn’t join the first sessions (4th, 11th
and  18th June) you can access the recordings
and slides at:

https://www.artscouncil.ie/Arts-in-Ireland/Climate-
action/Arts-Council-resources-and-supports/
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What are the aims 
of this session?
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Benefits of understanding and
measuring impacts

      

Different ways to build understanding 
     

How to measure your impacts and
footprint

         

Examples, tools and resources

Do’s and Don’ts
      

Q&A

What will we cover?
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Provide a document, or set of documents, when signing funding
agreements in January 2025 which cover:

POLICY - statement of topline environmental ambition, commitment,

goals, values, principles…

PLAN - plan of action for how you will achieve your ambition,

commitment, goals and/or put your values or principles into practice 

Reminder: 

No requirement to make policy or plan public

No plans to ask organisations to submit environmental data or carbon
footprints in 2025

Recap on the Arts Council’s ask 
to SFOs and Arts Centres
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John Gerrard, Western Flag 2017

Understanding
and measuring
your impacts

native events | emergent design



native events | emergent design

Which of these statements best describes where you
are on understanding and measuring your impacts

Just starting to think about it
Taking first steps to develop understanding and
measurement of our impacts
Understand and measure a few impacts already
Understand and measure a few impacts already with
plans to develop further
Comprehensive understanding and measurement of
all key impacts 
Other



It helps with:
identifying priorities
setting targets
informing action
tracking progress
telling your story 
demonstrating good practice
to funders, audiences etc.

Benefits of understanding
and measuring impacts

Jacqui Jones, Rising Seas, 2020 
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Energy 
Travel and transport
Water
Waste 
Goods and materials 

Commonly measured source of impacts
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All of this data from
kilowatt hours of
energy to tonnes of
waste can be used to
work out a carbon
footprint 



What is a carbon footprint?

The measure of the climate change
impact of a business, venue, event,
activity etc.

…expressed as a single number 

Greenhouse gas emissions associated
with the activity, business etc. in
kilogrammes (kgs) or tonnes of
carbon dioxide (CO2) or carbon
dioxide equivalent (CO2e)
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There are a
number of
different
greenhouse
gases
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These gases contribute to the greenhouse effect
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Resulting in a rise in global temperature
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Ireland‘s Greenhouse Gas Emissions - 2022
60.76 million tonnes of carbon dioxide equivalent  

11.9 tonnes of carbon dioxide equivalent  per person
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A carbon footprint is like a greenhouse gas emissions
inventory for a organisation, venue, event
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How do you work it out?
native events | emergent design

Take data on different sources of impact
such as energy, waste, transport and
apply emissions conversion factors e.g. 

kWh electricity x kg CO2e per kWh = �
electricity use CO2e
tonnes landfill waste x kg CO2e per
kWh = �landfill CO2e
litres petrol x kg CO2e per litre = �car
travel CO2e
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Example - Arts Council England 
National Portfolio footprint 2022-23
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Example 
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Emissions often grouped into
scope 1, 2 and 3 

direct - burning gas and
oil for heating, fleet fuel
indirect - purchased
electricity
indirect -  emissions
related to services and
goods coming in, used or
going out 

But what really matters is
what you can control and
influence.....



A carbon footprint is really useful to understand
impacts, track progress and inform action
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Understanding your footprint
Footprints reveal what your impact is, but not exactly why. 
Analyse what lies behind it to understand the full story… 

160 tonnes CO2 from energy use 
5% increase from last year because
of change in opening hours

40 tonnes
Decrease on last year but
still only recycling 30%

3.5 million litres used
Decrease on last year but we
don’t know why…..

Only know expenditure but it’s a
big % of our total budget, so we
need to find out more
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There are some things a carbon footprint doesn’t
tell you

native events | emergent design

It doesn’t give the measure of other impacts such as air
pollution, chemical pollution, resource depletion…..
It does not tell the story of other kinds of change e.g.
green procurement, ethical sponsorship, engagement
And sometimes you can reduce your footprint
unintentionally e.g. electricity emissions decrease not
because you are using less but because the % of
renewables in the grid supply is increasing 



Don’t get carbon tunnel vision

Think about data and
information 8beyond
carbon9 e.g.

waste volumes,
recycling levels
food sourcing and
offer
sustainability
credentials of
suppliers, host
venues…
engagement  
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Challenges of carbon footprinting
for the arts and culture

time and understanding to do it
accessing data where reliant 
on others e.g. landlord, logistics
companies, visitors/audiences
continuity – year-on-year comparison, 
especially when things change e.g. 
location, visitor/audience numbers
accounting for audience travel, 
supply-chain and production impacts
e.g. materials
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Measuring
impacts:
where to
start

Super Vernaculars - Exhibition View BIO27, 2022 native events | emergent design



Energy use - electricity, heat, fuel
Business travel  - modes, fuel use, distances
Staff commuting - modes, distances
Audience travel - modes, distances
Transport - modes, fuel use, distances
Water and wastewater - volumes
Waste - volumes and types
Resources and materials - volumes, type, source or credentials
Food - type, source or credentials...

What can we measure?



Electricity and water meters
and bills, fuel bills, business
travel, staff travel surveys, waste 

Procurement (goods and
services), transport providers
info, food and catering

Audience travel, waste disposal

Control and influence...
native events | emergent design
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What information can you get where?



What to measure?
Total energy used in your offices, buildings or for your events, tours etc.
Electricity, natural gas or oil for heating, diesel for generators...
Power generation: renewable energy (e.g. onsite solar panels)

How to measure?
Good = Check your invoices
Better = Read your meters 
Best = Use a Building Management System / smart meters
Ask your generator supplier to provide fuel use, capacity and demand data
If you rent your building, try your landlord
If you are touring to or using other venues, try asking them

Energy 
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Audience travel survey
template
Audience travel survey
table
Audience travel survey
spreadsheet (with
added formula)
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https://juliesbicycleeurope.org/creative-tools/

A free carbon calculator designed
to help track and understand the
impacts of cultural venues,
offices, tours, events and festivals 
Allow users to track a range of
different impact areas including
energy , water , waste, travel and
materials.
Can help to prioritise and inform
action and track progress over
time 

https://juliesbicycleeurope.org/creative-tools/
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https://juliesbicycle.com/resource/creative-climate-tools-data-collection-template/
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https://www.artscouncil.ie/Arts-in-Ireland/Climate-action/Arts-Council-resources-and-supports/
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.  
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Other ways to build understanding

Audits e.g. energy,
waste, website

Surveys to find out
what people think
e.g. team, members,
audiences

Surveys to find out
what others are
doing e.g. suppliers,
host venues
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Other stories you can tell 8beyond carbon9



Examples
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Impact measurement: 
Energy – Heating & Cooling
Energy – Electricity 
Energy – Efficiencies / Awareness
Waste and Waste Management
Water Usage
Carbon Footprint – Energy and Waste

Other information gathered:
Suppliers & Procurement
Biodiversity
Travel & Transport: Business Travel/
Touring
Travel – staff commuting and
audiences
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Green venues pilot 
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kWh of electricity decreased by 8% / associated carbon footprint decreased by 17%
As carbon intensity of Irish grid electricity was lower i.. more cleaner energy in the mix   

Green venues pilot 
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Applied for SEAI Support Scheme for Energy Audits�
Site visit and gathering of 12 months of energy bills
for 2022 and 2023�
Recommended actions could help reduce emissions
by 61% and annual energy spend by €14.9k approx
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2023 Carbon footprint - 19.8 tonnes CO2 Applied for Green for Micro grant -
€2,000 voucher 

Site visit and gathering of 12 months
of data for 2022 and 2023

energy bills
water usage
business travel
employee commuting
waste
purchases of goods and services
e.g. office supplies, darkroom
chemicals, wine for openings  � Top emissions: 

business travel , natural gas, electricity
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2021 office and business travel footprint
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Fidget Feet, Druid, Irish National Opera, Ballet
Ireland, Fishamble, Catherine Young Dance

A mix of touring productions
Sizeable productions with
large casts and crew and
smaller shows
Large international venture
and short national tours
Some brought in performers
from abroad, others relied on
local cast
One production staged 36
performances, others
performed as few as 5 times
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Covered 3 key impacts with most control 
Didnt cover electricity and heating at host
venues, set and costumes, audience travel

Some insights
Gathering information
retrospectively is
complicated
Measuring the climate
impact of accommodation is
tricky
With international touring
internationally, particularly
outside of Europe, flights far
and away  biggest part of
carbon footprint
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Orchestra of the Age of Enlightenment - touring
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8The Last Harvest9 
Cracking Light Productions
a film set Ireland 2112, where the main
character wakes one morning to
discover an invasive species has infected
her young community9s wheat crop

https://www.nativeevents.ie/sowing-seeds-a-pilot-project-in-sustainable-short-film-making/ 
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Stockton International Riverside

Festival – 2022 international

commission 

     

Limbic Cinema9s 8Within Without9  -

combining sound design from

South Korean music duo

Salamanda, choreography from

Full Tilt Aerial and animated light

projections by Limbic Cinema

Within Without, by Limbic Cinema and Full Tilt Aerial
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Compared with international collaboration of similar scale, Within Without
emissions > 65% lower, mainly due to greatly reduced emissions from air travel
typically associated with international projects 
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https://juliesbicycle.com/resource/sustainable-international-commissions/



2019/20
carbon footprint 
2,880 tonnes CO2e
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HOME Manchester



HOME Manchester
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Use the information you have to tell your story....
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https://www.walktheplank.co.uk/sustainability/



.  
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Use the information you have to tell your story....

https://www.complicite.org/wp-content/uploads/2023/03/Can-I-Live_Climate-Change.pdf

https://www.complicite.org/wp-content/uploads/2023/03/Can-I-Live_Climate-Change.pdf


Involve
the

people
who have
the info

Be smart –
focus on
key areas

Dig
deeper

e.g.
audits,
surveys

Use
existing

tools + get
help

Compare
over time -
and like-
with-like

Do
qualitative

and
quantit-

ative

Use informa-
tion to

inform action

Share and
communi-

cate
information

Don’t just get information or
data because you can - if it’s not
an important impact and you
can’t do much about it anyway
Unless you have help - don’t try
to measure everything all at
once – focus on the most
important areas - you can always
build this up over time
Don’t think measurement = job
done - it’s what you do it with
that counts most
Don’t let a lack of impact data
stop you from taking action

native events | emergent design

Do Don’t



Energy audit for buildings, processes, or systems 

Three-step process involving preparation, site visit and reporting

Eligible organisations - min. €10,000 energy spend p.a. (exclusive of
transport energy costs)  

SEAI’s Support Scheme for Energy Audits (SSEA) will offer SMEs a
€2,000 voucher towards the cost of a high quality energy audit

native events | emergent design
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Green for Business  
All enterprises with 1-50 employees 
Turnover > €30,000 annually.
Business is trading > 6 months

2 step process:
Step 1: Watch the webinar 
Step 2: Apply for Green for Business: Two days of mentoring with a
specialist Green Consultant – this will include recommendations on
specific changes which your business can implement
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Energy Efficiency Grant 
The Energy Efficiency Grant supports the investment in technologies and
equipment identified in a Green for Micro Report, GreenStart Report or an
SEAI Energy Audit with 50% of eligible costs up to a maximum grant of
€5,000. 

Other Supports:
Green Starts
Climate Toolkit for Business 
Support Scheme for Renewable Heat
Climate Ready Academy
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What next?

11 June 11am-12pm
Policy development II

Getting People on Board 

18 June 10-11am
Developing Action Plans
Public-facing buildings 

+ bigger energy users

18 June 2-3pm
Developing Action Plans

Office-based organisations 
+ production companies 

2 July: 
10-11am

Nature & Biodiversity 

25 June 10-11am
Understand and

measuring Impacts 

16 July 10-11am
Materials & Procurement

9 July 10-11am
Buildings Energy 

October date TBC
Influencing change

4 June 11am-12pm
Policy development I

Getting Started 

+Nov-Dec
Some group and 121
support on policies

and plans
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Thank you for
joining us today
Over to you for
Q&A....   


